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Navigating Sustainability in a Time of Great'Change

A Blueprint for Regional Resiliency

The convening Navigating Sustainability in a Time of Great Change explored our experience of
managing during and through the COVID-19 crisis, taking stock of what regional leaders have
learned regarding the resiliency of their lives, their organizations, and the region. We have
consolidated this hard won information in this Blueprint for Regional Resiliency. It is the
summation of the collaborative thinking of the convening’s 150 participants to help make the
Pacific Northwest more sustainable, more equitable, and an even better place to live with
significant and timely recommendations for action.

What was said Navigating Sustainability in a Time of Great

Change is firmly rooted in the bold Earth Day vision
of a movement launched 50 years ago to protect
our planet's natural environment. It also is an
explicit recognition that our region’s sustainability
and resiliency is as much about the human
condition as it is about the natural world. We
improve one and the other naturally follows.

There is no returning to the old normal.
Now is the time to significantly reinvest
in our communities and ourselves to
maximize the opportunities of this new
order, with a particular eye towards
equity and justice. It will makes the

Pacific Northwest more resilient and
Suitable.

COVID is a dry run for climate change. The past six months have been a succession of
Today’s disruptions, significant in their jolts, accommodations, pivots, learning and

own right, will seem modest compared relearning. To grapple with this unanticipated and
to the radical disturbances that will be far-outside-the-normal new, real WOI"ld, we
brought on by climate change. structured the convening to address four big
questions:

1. What adjustments have we made that we should continue?
2. What challenges have been exposed that we still need to address?

3. What have we learned from this experience that will help us work toward equity, undo
institutional racism and advance environmental justice?

4. What are the long term implications from this experience for the way our region, its
landscapes and communities continue to evolve?
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What was said Launched by a charge from Governor Inslee
and inspired by a “call to be bold” by
Microsoft President Brad Smith and our
This is a time for introspection panelists, the 150 participants divided into
and to rethink what makes our the seven facilitated working groups listed
communities and neighborhoods below. By considering specifically prepared
welcoming and flourishing, we prompts, these working groups addressed
can't waste this opportunity. our four big questions across broad features
of life in the Pacific Northwest.

How we live — This working group considered how the COVID-19 experience will affect
how we and our families live and flourish.

Where are the jobs — This working group considered how the COVID-19 experience
may affect or alter employment across the Pacific Northwest.

How we work — This working group considered working practices and conditions.

How we get around — This working group considered all forms and facets of
transportation.

How we build — This working group considered all facets of our built environment
including infrastructure, urban form, smaller cities and rural communities.

How we create community — This working group considered the social community
impacts of the COVID-19 experience.

How we ensure Pacific Northwest’s place in the world — This working group
considered the impacts of the COVID-19 experience to how the Pacific Northwest
relates to other regions across the globe.
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The working groups developed 40 findings
What was said and recommendations for action. These

action recommendations range from activities

any one of us could pursue on our own, to
We must be intentional with concerted calls for change of fundamental

engagement, investment and policies at the federal level. Then there was
empowerment of local the larger, unified call for a change in “how
communities, especially with we do business.” Across virtually every
BIPOC communities. We must working group we heard this was not a time

be committed to sharing of to waste by “rearranging the deck chairs.”

power, resources and decision- Our multiple crises need all of us in the
making in these communities. region to put aside our day-to-day agendas
We need to be build a sense of and come together for fundamental change.
shared purpose and collective We move forward as a community of

action and this framing and interests, not as an assembly of intransigent
mindset should influence our and opposing world views.

decisions regarding issues from
building design, public safety

and open spaces. ) . .
Motivated by this call across all the working

groups to step up to the moment, and relying
on several rounds of input from participants,
over the intervening three weeks between the
first and second sessions the findings and recommendations were distilled down to the ten most
critical. These were the subject of the second session and were considered, debated and
refined during the plenary gathering of participants
and the two panel discussions.

Following are the top ten findings and What was said
recommendations to advance the region’s resiliency
and sustainability. Appearing next are the remaining
findings and recommendations for action, each
strong and compelling in its own right. Almost by
definition, boiling any array of piercing findings and
important next steps down to ten requires difficult
choices. Many readers may consider equally
important other findings and recommendations for

Stories are of immeasurable value in
creating a community and forging
community ties, even if we’re not
physically together. We should be
democratizing who gets to tell those
stories — whether in journalism or the
arts — and be focused on building
community through the medium of
shared storytelling.

action generated by the working groups. We
encourage you to review all of them.



Navigating Sustainability in a Time of Grea{aghange

A Blueprint for Regional Resiliency

At key moments in our history, communities across the Pacific Northwest have come together to
chart new paths forward. The COVID-19 pandemic, coupled with a painful and past due
awakening to the racial injustice across our country, has been another such moment. We have
learned much as we have worked through the unexpected social experiment of the months of
our State’s shutdown and its partial reopening. By listening intently to the participating regional
leaders, speakers and panelists over these two sessions of Navigating Sustainably in a Time of
Great Change, we are consolidating this hard won information in the Blueprint for Regional
Resiliency. It is an important first step for our region to be better prepared for future major
disruptions, from other unanticipated “shocks to the system” to the one that sits certainly and
ominously on the horizon - climate change. The cartoon below, we think, illustrates this only too
well. If we are to lick climate change, we had better learn all we can from our collective
experience in coping with and growing from COVID-19.

THE PRELIMINARY
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Economist.com Kal

Economist Magazine, spring 2020
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Top Ten Findings and
Recommended Next Steps
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How We Live
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How We Work
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How We Create Community

Parts of the
Whole

Keeping it real

Findings from Our Experiences

Over the Last Five Months

There are limits to technalogy in
terms of keeping an active and
cohesive community. Technology
does not alleviate isclation.

Recommended Next Steps*

*These are not exclusive. There are many other options and

organizations already working to respond to many of these issues.

Consider how we maintain community when sacial distancing is required.
Spansor a series of virtual conferences with regional and neighborhood

groups to explore how we maintain community during this period and how
we can safely use aur comman places like libraries and community centers.

Create a truly common and shared "space" through a series of internet
community campfires where everyone is encouraged to tell their stories.
Develop safe common spaces, digital campfires, for those without
immediate access to come and listen and tell their stories. Identify
authentic community members and organizations to house these events
and provide the needed training and technical support.

Improve internet access — treat internet as an essential service.

Where Does this
Happen

Community and Local Levels

Suggested Information to Gather

Identify communities underserved by
the internet.

Identify gaps in provision of internet
hotspots
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How We Build
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Where are the Jobs
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How We Get Around
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How We Ensure Pacific Northwest's Place in the World
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Each of the Top Ten findings and recommendations, along with the 33 companion findings and
recommendations, merit real consideration and action in their own right. Moreover they sum to a
whole far greater than each of their worth. They will significant advance our resilience along three
critical pillars of a truly sustainable region.

« Environment: The findings and recommendations direct us towards a decarbonized region. Our
buildings and transportation networks need to reduce their carbon dependency drastically.

« Community: We must redouble our focus on building our communities sustainably, affordably and
for all people and their families. Business, commerce and a vibrant economy will naturally follow.
Builders, developers, planners and financial institutions should engage as if they were building for
their parents and children, as indeed they are for many of us. The COVID-19 crisis and social
distancing call on us to find new ways to create the neighborhood commons where all voices are
welcome. If we achieve these objectives for our communities and businesses, then commerce and a
vibrant economy will naturally follow.

« Economy: Our region will be that much more resilient as it becomes more inclusive with true and
real opportunities extended to all our residents. The economy needs to serve all our people,
especially including frontline and essential workers.

» There is a fourth, objective that is both derivative and at the same time fundamental to achieving
those above. To reach for the above objectives, we need all voices heard, valued and welcomed to
make sure our steps forwards are the best and wisest possible and to undo the systemic racism that
underlies many of our public and private systems. In these times, Broadband is a fundamental
building block to meaningful participation, engagement and enfranchisement in each of the above
objectives. It should be looked on as if it was a public utility.

These are not minor objectives, easy to achieve. They will take long-term concerted action. Among the
top ten findings and recommendations, the journey can start with this first, critical step:

Draft and adopt a Washington Sustainable New Deal with guaranteed employment to create
new opportunities where needed for sustainability, community and equity. The program
needs to be comprehensive with special focus on including BIPOC communities and women.
Look to successful programs not just from the USA but also in other countries as well.



A Call to Action

There is much that is striking about these top ten
recommendations.

Not the least is that they demand an ALL IN commitment and
call on all of us — individuals, elected and civic leadership,
government agencies and nongovernmental organizations, and
also businesses, financial institutions and educational
institutions — to act with urgency now.

These findings reflect the fact that this is not a normal time.
Indeed, it is an ALL IN time.
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Companion Findings and
Recommended Next Steps
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How We Live




Navigating Sustainability in a Time of Great Change | A Blueprint for Regional Resiliency

How We Live
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How We Work
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How We Create Community
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How We Build
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Where are the Jobs
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How We Get Around
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How We Ensure Pacific Northwest's Place in the World
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Appendix

Session One, July 23rd

Conference Charge and Purpose

Governor Jay Inslee | Washington State

Keynote
e Brad Smith, President | Microsoft

e Julie Pham, Vice President, Community
Engagement | Washington Technology
Industry Association

Panel Discussion

e Phyllis Campbell, Chairman | JPMorgan
Chase & Co. Pacific Northwest Region

¢ Denis Hayes, President and CEO | The Bullitt
Foundation

¢ Michelle Merriweather, President and CEO |
Urban League of Metropolitan Seattle

e Moderated by Enrique Cerna

Session Two, August 12th

Panel Discussion One

e De’Sean Quinn | Tukwila City
Councilmember

e |[sha Sangani | Director, Earth Strategy

Plenary Session

e Jessyn Farrell | Senior Vice President, Civic
Ventures

e De’Sean Quinn | Tukwila City
Councilmember

e |sha Sangani | Director, Earth Strategy

e Moderated by Gene Duvernoy

Panel Discussion Two
e Dan Evans | Former Governor and Senator

e Christine Gregoire, CEO | Challange
Seattle and former Governor

e Gary Locke | Former Governor

e Moderated by Ana Mari Cauce,
President | University of Washington
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Appendix

Working Group Facilitators and
Recorders

How we live
e Facilitators: Jessyn Ferrell and Avi Fine

® Recorders: Maura Brueger and Steve
Bragalone

Where are the jobs

e Facilitators: Annie Fadley and Port of Seattle
Commissioner Fred Felleman

e Recorders: Marcus Courtney and Kathy
Roeder

How we work
e Facilitators: Matt Galvin and April Sims

® Recorders: Mary Kay Clunies-Ross and
Lynnee Jacks

How we get around

e Facilitators: Tom Chandlee and Toby
Crittenden

e Recorder: Erin Meyer
How we build
e Facilitators: Jim Greenfield and Brian Surratt

» Recorders: Simone Barley-Greenfield and
Kristi England

How we create community
e Facilitators: Brian Carter and Julia Reed

* Recorders: Mandy Droke and Bobbi Miller

Steering Committee

e Maura Brueger, Director of
Government and Legislative Affairs |
Seattle City Light

e Gene Duvernoy, Chair | Earth Day
Northwest 2020 and President and
CEO Emeritus | Forterra

e Kristi England, Executive Director |
Earth Day Northwest 2020 and CRO
and VP of Strategic Projects | Forterra

e Jessyn Farrell, Senior Vice President |
Civic Ventures

e Jim Greenfield, Partner | Davis Wright
Tremaine

e Kathy Roeder, Communications
Director | Port of Seattle
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